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Retaining highly talent and potential employee are the assets of organization. 
Every organization invests time and money for development of employee to 
make him equip with their culture and system. Employee Retention is a 
continuous process in which employees are encouraged to stay back in 
organization for longer period of time. Hence, high employee turnover of an 
employee results to loss of knowledge and skills and leaves a negative impact 
on the good will of organization. Retaining skilled employees is vital to the 
success of HR Professional. This paper attempts to analyze and determine 
the reasons for employee retention undertaken by various researchers. 
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1. Introduction 

In today’s competitive world, employee retention has become a major concern. An employee retention 

strategy has to be designed in proper way to manage employee turnover effectively and efficiently. Higher employee 

turnover indicates poor HR practices like inappropriate job design, ineffective recruitment and selection, lack of 

motivation, poor career development plan and deprived HR Policies. 

A greatest hurdle for organizational growth is when a talent employee leaves organization after staying long 

time with them.  The crucial function of the HR department is to improve the working condition and culture for 

reducing the employee turnover rate. Retention of Employee is a collective effort of organization and ability to 

improve their morale and motivation. The bottom line objective of every organization is to reduce the employee 

turnover.  Higher turnover of employee increases the expenses and shows a negative impact on the organization’s 

goodwill.  Hence, it is essential to design appropriate and implement retention program is an effective way to ensure 

work-life balance, job performance and productivity. 

 The management should understand the value of employee who puts his effort for contributing towards 

objective. The organization must encourage the employees and make their stay happy so that they do not look for a 

change. The employee who leaves the organization will join the competitor as it will increase the risk of business. 

Hence, retention of such potential employee is essential for any organization. It has been observed that individuals 

staying in an organization for a longer time are more loyal towards the management and the organization. 

2. Objective: 

a) To study the various research works carried out on employee retention.  

b) To analyze the major determinants affecting employee retention in organization.  

c) To identify the various measures for improving employee retention. 

3. Limitations: 

This study is limited to the number of research articles and books referred. 

4. Literature Review 

Charong Chow (2019):  Employee Retention is an ability of employee to keep employee on their payroll for 

over a period of time. It is an important priority for every organization to retain employee because higher cost of 

employee turnover, non- availability of candidates, competitive market. The author has sorted 12 ways for improving 

employee retention namely; i) Communication: employee must be treated as partner with your internal 

communications in organization.  It serves a platform that facilitates feedback, coaching, learning and social 
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recognition. ii) Practice autonomy, purpose, and mastery:  The practice of autonomy is to control over the decisions 

that drive your work. Purpose: the Company’s mission or values must be clearly communicated and made 

understandable. Mastery: Provide feedback and the opportunity to develop their careers. iii) Develop a shared sense 

of purpose. iv) Employee recognition for their efforts and accomplishments. v) Develop collaboration between 

employee and manager. vi) Conduct employee feedback to assess talents. vii) Encourage cross-departmental 

interaction. viii) Invest in employee engagement activities. ix) Open Communication with employees regarding 

policies, organization prospect or plan.  

Laura Handrick (2018): In this article the author has enlisted five common reasons for higher employee 

turnover in organization. i)  It’s Not You, It’s Me:  Employee leave their organization due to personal problems as well 

interpersonal issues with co-workers or supervisors. ii) They Just Don’t See the Benefit: Most of the employees are 

only motivated by more than just salary. Employees prefer to have extra mural facilities like low cost insurance, flexi 

work hours, work-from-home other that salary as a priority. iii) Bad Managers: Employee in organization leaves just 

because of their manager or team leader. Every manager seems to be their boss and not as a team member. The 

manager does not appreciate their work done by employee. iv) Toxic Workplaces: The term toxic means unhygienic 

work environment like poor restaurant, dirty washrooms, dirty restrooms., discrimination, sexual harassment and 

even unsettlement complaints or grievances. These environment leads to degrade the culture which results to low 

productivity and low morale of employee. v) Low Wages:  Poor or low wage rate is the most important reason for 

employee turnover. The fair wage policy and prompt payment of wages results to motivate employee to stay back in 

organization.  

Archiver Article (2018): This article highlights five ways for keeping employees engaged and motivated in 

organization.  i) Let Workers Control Their Schedules: It is the technique of creating favorable organization 

environment like flexi work hours, work from home, telecommuting where employees can be kept under less control 

or monitoring. ii) Build active employee community: Employees can be made active by nurturing their skills, 

strengthening, motivating with unified work culture. iii) Facilitate company Meetings iv) invest in Professional 

Development: promote employees through training and development to boost their enthusiasm level for improving 

their contribution and career advancement. v) Recognize Hard Work: Employee rewards and recognition is most 

important way for retaining employees. The employees must be praised for their outstanding contribution at work 

place. 

Robert Half (2018):  The efforts taken for designing key strategies to improve employee retention in 

organization and boost employee satisfaction deserves to focus attention in the area of employee-employer relations. 

i) Onboarding and orientation- onboarding newly hired employee in orientation program helps not only to learn the job 

but also to understanding people, system, company culture, goals, opportunities, issues and challenges. ii) 

Mentorship programs – Mentoring employees under the guidance of experienced staff and not work supervisor can 

make new employees to learn at ease. iii) Employee compensation: Competitive compensation packages along with 

bonus, perks, health benefits and retirement plans distinguishing from other workplace always attracts employee. 

iv)Recognition and rewards systems- A practice of appreciating employee through innovative reward system or 

recognition program like extra smile, email, a gift card or extra day off makes employee feel better. v) Work-life 

balance- A healthy work life balance in the mode of extra day off after long working day, telecommuting and flexible 

work schedule improves job satisfaction. vi) Training and development- Manager must invest their workers for 

professional development which can help to seek opportunity and grow, attain short and long term goals of 

organization. vii) Communication and feedback: Honest and open communication between employee-employer for 

sharing ideas, queries, opinion and views helps to improve the performance. viii) Fostering teamwork- Working 

together in team fosters a culture for accommodating style and talents by clarifying team objective, business goals 

and roles. This teamwork encourages every individual to contribute ideas and solutions. ix) Team celebration- 

Celebrating the success of achievement in the form of sharing mean, group excursion amongst team encourages the 

members to keep their spirit and enthusiasm.  

Doug Lawrence (2017):  Employee turnover is the greatest challenge around the globe and over the period 

of 2013 to 2018 is anticipated to be 23 percent.  Mentoring is a technique can be incorporated along with the 

leadership style. The focus of mentoring can improve the personal and professional relational of employee. 

Mentoring acts as guidance for attracting and retaining the high-potential employee. Mentoring is also an effective 

tool for constructing organizational culture. 
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Everwise (2017): Employee Retention is reflection which comes from employee job satisfaction, pride of 

employer and their perception towards company. The following steps must be integrated to retention of employee: (i) 

Show Transparency: Every individual employee must be aware of organization mission, plans and goal. The 

openness towards transparency will improve honesty, value and pride of employee towards achieving organizational 

goal. (ii) Build Relationships: The culture of building relation between superior and subordinate will help in improving 

communication, co-ordination and foster peer-to-peer learning. (iii) Offer Opportunities to Learn:  Encountering with 

opportunity for employees to learn through new responsibilities, challenging task, team interaction, panel discussion 

at workplace will lead to improve their morale and honesty to stay back in organization. (iv) Develop Skills: By 

Identifying employee strength and competencies, the organization must design a career path for developing their 

skills which will make employees more active in their role. The layout of career path will motivate employee to invest 

their career in same organization. (v) Create Accountability Loops: The organization must create a loop so as to 

make employee accountable for their contribution. (vi) Measure Results: The quantitative benchmark towards work 

has to be measured. The consistent feedback on employee’s performance will ensure right track to boost employee 

engagement. 

Roy Osing (2017):  Employee retention begins with recruitment process; hence it depends on hiring right 

person at right job. The job description must be defined clearly stating the values, work environment along with the 

expectation from candidate at the assigned job. The author highlights 05 essential conditions that will keep an 

employee away from leaving the organization. All these essentials are dependent on each other namely; i) 

Leadership: Retention of employee is enhanced by practices expelled from the culture of organization. The culture 

represents from the command control of leadership over his team. ii) Regular performance feedback: The 

assessment of employee performance has to be carried out regularly and in parallel the feedback of performance 

must be communicated to employee. iii) Career development plans:  An appropriate career plan must be designed so 

as to make every individual to take over the future opportunities on the ability of his potentials. iv) Engagement 

culture: Effective employee engagement through interaction with leader brings people together. v) Hygiene factors: 

The prime stand of retaining employees is to satisfy their basic needs like pay and benefits, policies, motivation, 

leadership.  

Steve Olenski (2015): In this article the author has highlighted seven (07) effective ways of retaining 

employee which are namely; i) Selective Hiring: The organization must always make sure that they have right 

employee at the beginning. Hence, the retention of employee begins right from selection process. ii)Competitive 

Benefits Package Salary: If organisation wants to keep going with existing employee, then organization must offer 

competitive salary and benefit considering their skill, experience, supply, geographical location and work seniority.iii) 

Comfortable Work Environment and Culture: The work place must be safe and comfortable which can bring 

aesthetics value and bring happiness for employee. iv) Offer Training: Enhancement of employee skill must be done 

regularly to cope up the need of market. v) Listen to Them: Employees must be encouraged to express their opinion 

or view. vi) Reviews: To set, define and accomplish the organizational goal, regular review must be taken and 

communicated.vi) Recognize Accomplishments: To make employee stay long with organization their accomplishment 

must be given due recognition in form of cash prize, rewards or hand-written note. 

Keith McIlvane (2011): Corporate Culture is an important part of any organization. The culture is an 

intangible system which builds the bonding, trust and environment among employees. The work culture includes 

communication, challenging job, proactive approach, team-spirit, leadership, peer-relation, co-operation and co-

ordination. The favorable work culture encourages workforce to retain themselves in organization.  

5. Conclusion:  

Retaining employees is an important challenge for any organization to maintain healthy culture, climate and 

environment of organization. This study has made an attempt to understand the various ways for improving the 

employee retention. The study reveals the most determinant factors namely; positive work culture, open and 

transparent communication, flex-work hours, telecommuting, strong leadership, career development, consistent 

training activity, regular performance appraisal, employee counseling and feedback which assist in motivating 

employee to stay in organization. The success of organization depends on greater involvement of employee in 

organisation for longer period of time. 
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